VIDEO SHARING AS A TOOL FOR POST-CONFLICT RECONCILI ATION IN LIBERIA
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Abstract. For the past couple of decades, the African contif@as seen the horrors of civil conflict haunt the
doorsteps of many of its citizens. Worldwide effoare underway to aid these nations in their ttimnsto peace in
all of the aspects such a feat requires. This papemmarizes our ongoing work about the role of imgtlia in
peace and reconciliation efforts through the desigd implementation of kiosks for video sharingptighout the
West African country of Liberia. The ultimate gaxlthe project is to support information dissemimatbetween
the people of Liberia and with the Truth and Red@ton Commission of Liberia. For this purposee wresent a
brief introduction to Liberia and its recent histal background, the project’s detailed objectia@sl challenges,
our approach for its implementation and its curatus.

INTRODUCTION

The Republic of Liberia, located on the West cadigtfrica, has a population of approximately 3.2limih and was
established as a nation in 1847 by freed Africavesd from the USA. The country is recovering froroial war
which spanned from 1989 to 2003, decimating itsatfucture and economy and displacing a largeqgotiom of
its population.

In an effort to bring Liberians together to recdém@nd heal and bolster the formation of a posflmbrdentity the

Liberian Parliament created the Truth and Recat@iin Commission (TRC) in June of 2006. The cominisss

comprised of nine members that represent all th®mwmmunities of Liberia. Worldwide, TRCs havecbme
essential elements in the healing of societies pidods of civil war and violence. This approaiciitjiated in South
Africa with a TRC focused on post-Apartheid healirgnow considered a standard part of civil catftesolution
with examples occurring across the globe [1]. Witliocus on "restorative justice", as compared #iributive

justice", a truth and reconciliation commission9its energy "into the future, not into what is tpdisfocuses on
what needs to be healed, repaid, and what neelds tearned in the wake of crime. It looks at whe¢ds to be
strengthened if such things are not to happen ddain

Since its inception, the Liberian TRC has been stigating the root causes of the armed conflicaninattempt to
demystify some of the historical falsehoods thatehaeen accepted as truths.

PROJECT OBJECTIVES

In this context, our research group has set offttaly how interactive multimedia technologies calptextend the
reach of the TRC to encourage the spontaneous ringhand sharing of experiences through video-sigakiosks
installed, ultimately, in each of the 15 countidd iberia. We seek to evaluate how such a projact initiate a
series of public dialogs between participants imynaoints of the country, and how social transfaiames and new
avenues for creation and expression inherent ton@ntommunities and multimedia could assist nationa
reconciliation and identity in Liberia, and natianssimilar situations.

From a research perspective, we are interestetudyiag the receptiveness and uses that Liberiars tg such
multimedia applications. Topics of these videoitegshies can vary greatly from political to ententaient and
artistic, from religious to sporting and varietypdabeyond. It is our goal to support the catalogifighe video
content and to develop an organized scheme forotheagain access to it.



Given the potentially harsh climate in Liberia, angerarching requirement is that the system witfqren reliably
and sustainability in the field. This goal is fa&td into all of our design decisions. Our systesigle must be able
to withstand a harsh outdoor environment in a hat Aumid climate, and include physical safeguamdsnf
potential theft or harm. In addition, we are keealyare of the non-reliable electrical infrastruetiand the
associated implications on our design. Lastly, wevk our system may experience long gaps betweentemaince
and have taken that into consideration when selgétiput devices.

IMPLEMENTATION PROCESS

Using a Participatory Action Research (PAR) appnho$8], our group scoped and designed the system in
collaboration with the Truth and Reconciliation Qoission of Liberia as well as with Liberians in-odty and in

the diaspora. We have conducted a series of focospg, cognitive walkthroughs, and collaborativesige
exercises with Liberians currently living in thel#ita area.

A recent development of the PAR approach, PartioiyaVideo was looked into for reference. This iset of

techniques to train members of a community in angatheir own audiovisual content for gatheringtitasnies.

Participatory Video is “a tool for positive socidiange, it is a means of empowerment for the maligad and it is
a process that encourages individuals and comrasriti take control of their destinies” [3]. Thestdture shows
that Participatory Video has been implemented reoinitiatives with very good results [4].

As part of this process we performed an extensewew on Liberia and all the relevant aspects thaitild pose
requirements on our application, and built a peofih the demographics of its population, literagysan and rural
distribution, electric and communications infrasture, the TRC and the historic events that gawapeho the
modern Liberia from its creation to the recentlabainflicts.

To identify the specific needs that our system woadldress, we looked into the commitment the TRE ihats
mandate with gathering information and promotingoreiliation. We also designed our application gdadform
for informal, spontaneous dialog as the TRC is nsaged for taking formal public and confidentithtements and
naturalness is encouraged by not involving the wsthr his/her video’s categorization.

Users will be put in context about the public natof their testimonies and the topics they can cawginitially
seeding the system with videos from a variety afrses. Audio visual cues explain how a recordeckwjdf
approved by the user gets distributed to kiosk®wadlr the nation. To facilitate its adoption amdrlgerians, we
decided upon a limited feature set that includexiMsing through existing video content, recordingeav video and
playing back an existing one.

With the purpose of reaching a vast majority ofdribns and empowering them to easily create argbdlimate
videos, we identified several challenges in desigrihe physical components of the system as weahasoftware
interface for recording, browsing, or playing video

Given Liberia’s low level of print literacy we hawet made use of any form of written text in theeiface and have
relied on audiovisual cues instead. These cuesusaesl to guide users through the content. The aderf
simultaneously exposes a browsing panel that awstiumbnails designed to communicate the avaitatof
video resources to view, a panel of icons corredpanto available criteria with which videos can $marched, a
live webcam image of the user (to expose the systeitieo recording capabilities), a navigationalpnd Liberia,
and an expert avatar available to provide assistand guidance throughout the interaction.
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Figure 1. Wire-frame prototype of an
initial desinn

The designed system provides only a button-condgagtem for moving the cursor, making a selectiod an
requesting help from the avatar. These buttonsragged and durable which also responds to somehef t
demanding physical requirements. We designed tmglgied interface with the purpose of helping lemthe initial
barrier that traditional computer interfaces préden first-time users. This is relevant due to tbev levels of
computer literacy among rural Liberians. Additidpawe believe these characteristics will facitadasy video
recording and content browsing.

Getting past the initial hurdles to use, includiagk of familiarity with the system, has raised tgadar design
concerns. We are experimenting with “full-contextlen” techniques developed at Microsoft Researohthis

approach we are scripting a short drama that withdnstrate the systems purpose, its use over éisnegll as the
particular interface components.

The software interface has undergone two desigatitms based, in part, on preliminary user intamg performed
with five Liberian-Americans that reside in AtlantdA. We were aware that life in the US changespfEs
perception of computers and thus sought participtrat had arrived in the States very recentlyhis activity we
solicited suggestions about potential modificatibmghe graphical cues and the interaction schekxdditionally,

we discussed potential uses that Liberians mighe ¢p our system. In the second design iteratiam performed
additional evaluations with members of the samemanity testing a functional prototype. In this eise, we
examined further ways to explain the system to suserd explored graphical cues needed for the néoigéd
elements.

In the second design iteration, we performed amitfii evaluations with members of the same commuthity
tested our first functional prototype. In this exiee, we learned about the need to reinforce tipéasation of the
mechanics of video recording using the audiovisisaistant. Additionally, we found that the graphizes for the
navigational elements needed to be made more @xplithe user.

Figure 2. Second design iteration, working
prototype.



We continue our collaborative design exercise asefiae the system interfaces. Furthermore, a teharchitects
based at the firm BiroNY are developing designsthier physical environment in which the kiosk wi# boused
and protected. We anticipate deploying kiosks twetia in Spring 2008.

In order to observe the receptivity of the Liber@mmunity to the kiosk system, we will be workiwgh the TRC
to pilot and study the system in-country.
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